We believe that the strength of Virtual Cockpit is its team. We are all passionate and each
one of us brings his own expertise to provide the most complete work for your company.
That is what enables us to have a new and fresh view on our work.
We are always moving, to follow your company’s evolution. We are permanently
reassessing ourselves to make sure we stay innovative and modern.
Our small structure enables us to be flexible and to adapt easily to your needs. The basis of
our work is a good collaboration with your team as we know the human part of a project is
what makes the difference.
We want to provide the most valuable work for your company, and believe we can do so
thanks to our values.
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MANAGEMENT COCKPIT
&
WAR ROOM

MANAGEMENT COCKPIT

— SPECIFIC MANAGEMENT COCKPITS —
COMMUNITY MANAGEMENT

Making meetings simpler with an
immediate understanding of your key
figures.

A CLEAR & SIMPLE SOLUTION

We are aware that community management requires a constant attention
and immediate reactions, as the data flow is particularly fast. A dedicated
management cockpit enables you to easily understand and follow-up the
evolution of your company’s digital activity.

VIDEO WALL

The Management Cockpit is a dedicated place for meetings, where dashboards
are displayed on each wall of the room, providing specific information from each
department of your company.

To have an easy and everyday quick view of your company’s key figures, we can
also develop a video wall in a common space that you can easily consult and
interact with at any moment. You can then monitor the real-time evolution
of your business, with a very simple and instinctive interface.

PROVIDING SIGNIFICANT BENEFITS
•

A coherent comprehension and identification of data, resolving information
problems within the board

•

WAR ROOM

An overall view of your strategic position and operating performance,
improving your efficiency in decision-making

OUR 4-STAGE SETTING-UP OF YOUR COMMAND CENTER

1.
2.
3.
4.

Giving you a clear view of a complex
environment in a crisis situation.
The War Room is a space, implemented quickly for a short period of time, to help you

Audit of your company by our experts in order to understand
your needs and your company’s entire ecosystem

deal with a crisis. It associates built-in high-tech tools (blackboard collaboration, visual

Prototyping and data consolidation, IT and hardware

strategic stakeholders. They could consequently take fast informed decisions, having

reporting etc.) with classic features.
This room is inspired from the ones set up by politicians during wars to gather all the
an overall view of the context and their current situation.

Software development using our IT and BI expertise
We can also provide a War Room day-training, to develop capacity and
We make sure our solution meets your needs, and make you
as self-sufficient as you wish to be with it

coordination in your team. This day consists in dealing with a crisis situation we
have made-up for your team, thanks to efficient data management and team
communication.

